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The quality of a place plays a much more significant role in today’s economic decisions than in 
recent years. As capital and people are more mobile than ever, the quality of a place matters more. 
Quality places retain and attract skilled and talented people who in turn retain and create jobs. 
People choose to live, and ultimately invest, in places that offer community amenities, social and 
professional networks, resources, and opportunities.  
  
The premise of placemaking as a planning and economic development tool recognizes the 
inseparable relationship between quality places and investment. In light of the transformation from 
a manufacturing economy to a knowledge-based economy, the concept of placemaking is a logical 
strategy that centers on improving a community’s appeal, desirability, and overall quality to drive 
economic prosperity.  
  
While placemaking is not a new concept, placemaking as a planning and economic development 
strategy is receiving increased attention and funding from both the public and private sectors. No 
economic or community development strategy should be viewed as a quick-fix to complex social 
and economic problems. Placemaking can be an effective economic development strategy, targeted 
explicitly toward creating an environment for investment.  
. 
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CORE OBJECTIVES 
 

 
Madison will be a safe and welcoming city of strong and complete 

neighborhoods that meet the needs of all residents.  

Romeo will have a growing, di-
versified economy that offers 
opportunity for all businesses 
and residents to prosper. 
 
Romeo will have a unique char-
acter and strong sense of place 
in its neighborhoods, down-
town, and Village as a whole. 
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ECONOMIC DEVELOPMENT 
 
A successful economic development strategy drives investment and growth strategies, and it helps to define the way a 
community will interact with local businesses. It can guide business attraction and retention, determine which types of 
projects warrant public incentive support, identify an economic development vision, and create an implementation 
strategy to complete tasks that will enhance the economy within the community.  
 
Business Attraction—Business attraction focuses on identifying companies from outside the area and enticing them to 
expand or relocate into a community. The goal is simple and straightforward: to secure new jobs and investment. Busi-
ness attraction activities help ensure that new businesses replace the ones that close. Communities are often successful 
in business attraction when they target companies that will either fill a gap in meeting the needs of local residents, pro-
vide goods or services your existing businesses or industries need to purchase, or complement a growing or pronounced 
specialty that you have developed.    
 
Business Retention and Expansion—Business retention and expansion (BRE) is the foundation of effective eco-
nomic development. It makes little sense to invest time and resources to recruit new businesses, while losing oth-
ers due to lack of attention to changing needs or emerging obstacles. Existing businesses provide jobs for local resi-
dents and tax revenue for the community. Successful BRE strategies focus on satisfying the needs of the businesses al-
ready in the community, encouraging them to stay (retains them) or grow (expand). A proactive community and eco-
nomic development approach taken by local governments and local economic development agencies involves 
learning more about the needs of its existing businesses. 
 

 
 

 
 
 
 
 
 
 
 

 

✓ 
ACTION STRATEGY 

The Downtown Development Authority and the Planning Commission should take an active 
role in marketing available commercial spaces in the downtown to potential and existing 
businesses in the region that might seek to expand or open a new facility. Assembling data 
on the available commercial properties and lease spaces, including information on their in-
ternal layout and square footage, potential uses, and provision of utilities and appliances, 
would help support and facilitate the process. 
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QUALITY OF PLACE 
 
The quality of place plays a much larger role in today’s economic decisions than in recent years. As capital and people are 
more mobile than ever, the quality of a place matters more. Quality places retain and attract skilled and talented people 
who in turn retain and create jobs. People choose to live, and ultimately invest, in places that offer community amenities, 
social and professional networks, resources and opportunities.  
 
Placemaking in the sense of place-based community investment considers the concept in a broader sense as a transforma-
tive tool that focuses on talent retention and attraction by creating quality communities, providing quality amenities and 
services, and offering an overall high quality of life. While placemaking is not a new concept, placemaking as a strategy for 
economic development is receiving increased attention and funding from both the public and private sector.  
 
Maintenance and preservation of existing parks 
green space, and growth of additional recreation 
and green space is a key component.  The key to the 
future success in Romeo is retaining and creating 
high paying jobs. Retaining and growing current 
small businesses and attracting talent and entrepre-
neurs is the key to sustainable, long-term job 
growth. This can be done by recognizing and pro-
moting the Village’s existing and developing com-
munity assets, efficiently providing the necessary 
service and infrastructure, and promoting the best 
logical choices for business growth and develop-
ment. The success of this method is dependent on a 
positive and close relationship between government 
and business owners. Open and consistent commu-
nication between the local business community and 
local government is necessary in order to fully un-
derstand the needs of the business community and 
what assets are being provided by the local govern-
ment.  



VILLAGE OF ROMEO   MASTER PLAN 

 

 

79 

Characteristics of Placemaking 
 

 Compact development that doesn’t sprawl, enabling urban and rural 
areas to be clearly differentiated from one another. 

 

 Urban places with a strong center, where multiple uses and activi-
ties are clustered in fairly close proximity. 

 

 Vital, distinctive, and varied neighborhoods, in close proximity to the 
urban center.  

 

 Pedestrian and bicycle friendly environment. 
 

 Environmental resources, natural amenities, scenic qualities, parks, 
recreation, and open space that are preserved and integrated into 
the fabric of the community. 

 

 Historic and cultural resources. 
 

 Strong local character, community identity, and a sense of place. 
 

 Well-designed buildings and public spaces that strengthen commu-
nity sense of place, often reinforced and enlivened by works of art 
and sculpture. 

 

 Landmarks and building facades, providing evidence that it is a real 
place, not just superficial. 
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SPECIAL EVENTS 
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ARTS AND CULTURE 
 
The Village of Romeo recognizes the importance of arts and culture in de-
fining the character of a community; promoting economic vitality; creating 
rich educational opportunities; sparking innovation; fostering dialogues 
across income, age, and cultural demographics; and enhancing the overall 
quality of life for residents. 

 
Public art and cultural amenities 
help define the public realm, pro-
mote community-based dialogue 
and interactions, and distinguish 
Village destinations. Romeo wish-
es to create a stronger cultural 
presence through the creation of 
specific physical spaces and new 
initiatives that showcase our arts 
and culture, while simultaneously, 
leveraging regional opportunities 
that will provide our residents 
with a plethora of vibrant art and 
cultural venues.  

 

 

Starkweather 
Art Center 

 
Ms. Helen Starkweather taught art and draft-
ing in the Romeo school system for more than 
forty years. Many current residents fondly re-
member having her as a teacher.  . 
 
When Helen died in 1987 at the age of eighty-
four, she left her estate to the Romeo Histori-
cal Society and to the Village of Romeo. Her 
will stipulated that her home and studio at 
219 North Main Street be used as an art and 
cultural center “…dedicated to promoting and 
fostering the appreciation of art and artisans 
and to support the preservation of the charac-
ter and quality of the Village”. 
 
On November 13, 1999, Ms. Starkweather’s 
former home and studio was officially opened 
to the public as the Starkweather Arts Center. 
The Center includes two beautiful exhibit gal-
leries and a sales gallery. 
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POP-UP & TEMPORARY BUSINESSES 
 
Large events are great, but planning and implementing these 
can take significant planning and resources—requisites often 
beyond many small governments. The answer—think smaller 
scale. The Downtown Development Authority, local Chamber 
of Commerce, Village staff, and community volunteers can 
work with property owners to accommodate “pop-up” busi-
nesses, which might be startups or just secondary locations of 
existing businesses.  
 
These pop-up businesses can occupy empty commercial spaces 
or vacant lots during “happy hour” times, weekends, or holi-
days. Concurrent, small scale events can include concerts, food 
truck gatherings, or wine/beer tastings, and craft/farmers’ mar-
kets. Any leftover empty spaces can feature passive attractions 
by local artists or student projects from nearby schools. While 
some existing businesses may feel uneasy at first about the 
new competition, the increased traffic downtown will benefit 
all—potentially leading to new private investment and new, 
longer term tenants. 

 
 

✓ 
ACTION STRATEGY 

Host festivals and special events that bring people and dollars into the Village. 
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SUSTAINABILITY 
 
Sustainability is often defined as meeting the needs of the pre-
sent without compromising the ability of future generations to 
meet their own needs.  Sustainability is based on a simple princi-
ple: everything that we need for survival and well-being depends, 
either directly or indirectly, on the natural environment.   
 
Romeo’s commitment to conserving and protecting the environ-
ment is directly connected to enhancing the quality of life for our 
residents, businesses, and visitors.  This requires a comprehen-
sive inclusion of a “green” perspective in all our endeavors, 
whether these are in the area of commercial development, the 
creation of recreational activities, determining viable land use 
patterns, or preserving and enhancing our neighborhoods. 
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IMAGE & BRANDING 
 
Every community is unique in one way or another. For some communities, it is their 
proximity to a lake or river. For others, it is their active downtown, vibrant festivals, or 
walkable neighborhoods. Each attribute is part of a collage of placed-based communi-
ty assets that shape the identity, quality of life, and livability of a community. 
 
Branding is the act of defining how you would like other to perceive you as a commu-
nity. For Romeo, it is important that the community project a brand to others, rather 
than allowing others to dictate the community’s identity. Branding consists of several 
key components. First, the Village should work with residents, businesses, and others 
to identify unique assets that distinguish the Village from other communities. The Vil-
lage should then use this as a foundation for establishing a succinct and impactful 
message that resonates with both local residents and the broader regional audience.  
 
Romeo should consider the following elements when branding. 
 
Audience. In the public visioning sessions conducted for this Master Plan, respond-
ents indicated a strong desire for community gathering places and attracting visitors 
downtown. Signage and branding can be used to highlight local businesses and 
events.  Signage and branding can develop a sense of place for residents and welcome 
visitors. .  
 
Purpose. Wayfinding signage and branding can serve for identification, direction, in-
formation, and regulation. As signage and branding is considered Downtown the pur-
poses of signs and branding should complement each other, enhancing the user’s ex-
perience and promoting the character of the Village. 

✓ 
ACTION STRATEGY 

Partner with the Macomb County Department of Planning & Economic Development to 
promote the Village as a place to live, visit, and start a business. 
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REDEVELOPMENT READY 
 
From a land-use planning perspective as well as an economic development per-
spective, it is important to take stock of the areas in the community that are 
ripe for redevelopment. The Michigan Economic Development Corporation 
(MEDC) encourages communities to take a proactive approach in identifying and 
preparing properties to be redeveloped. A key element of the MEDC’s Redevel-
opment Ready Communities Program is to identify redevelopment ready sites 
and strategies associated with each site. 
 
The MEDC Redevelopment Ready Communities Program is a statewide certifica-
tion program that helps communities become development-ready and competi-
tive in today’s economy.  There is a formal certification program to ensure well-
defined development procedures, a community supported vision, an open and 
predictable review process, and compelling sites for developers to locate their 
latest projects. 

✓ 
ACTION STRATEGY 

The Village should develop and maintain a listing of redevelopment ready sites for distribution 
to realtors, builders, and developers. 
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MEDC Redevelopment Ready Community Program 
 
In order to be certified as a Redevelopment Ready Community, the Village would need to meet all of the RRC best prac-
tice criteria: 
 

 Community Plans and Public Outreach  This practice assesses community planning and establishes a vision for rede-
velopment, which can be included in the master plan, capital improvements plan, downtown plan, and other plans.  

 

 Zoning Regulations  This best practice evaluates a community’s zoning ordinance and considers how effectively it 
regulates development and furthers the goals included in the master plan. This results in a more streamlined ordi-
nance. 

 

 Development Review Process  The goal of this practice is to ensure that specific development plans comply with lo-
cal ordinances and are consistent with the master plan. This involves evaluation of the community’s development 
review policies and procedures, project tracking, and internal/external communication. 

 

  Recruitment and Education This practice evaluates how the community recruits and provides orientation for newly 
elected officials and board members. This addresses diversity of perspectives and skills, along with encouraging edu-
cation and training.  

 

 Redevelopment Ready Sites  A redevelopment ready site is one that has been targeted by the community and is 
ready for investment. This best practice assesses how the community markets, identifies, and provides a vision for 
priority redevelopment sites. This stimulates the real estate market for vacant or underutilized properties.  

 

 Community Prosperity  This best practice assesses the goals and actions that a community has identified in order to 
help strengthen its overall economic health. This includes marketing, initiatives, and methods that encourage diver-
sity of the area’s economic base, provide opportunities for economic expansion, and help create a sustainable com-
munity.  
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LEAN ZONING 
 

DEVELOPMENT REVIEW 
 
One way of encouraging investment and development in  a 
community is streamline the development review process. 
Application forms and checklists should be reviewed to 
ensure that they are accurate and easy-to understand. A 
Guide to Development should be developed to explain pol-
icies and perhaps offer a visual representation of how the 
development review and approval processes work in the 
Village 

Detroit, Michigan Case Study 
 

Developers had complained that, like many 
cities, Detroit’s onerous and outdated rules 
made it too difficult to rebuild or repurpose long
-neglected retail areas.  
 
To try to reduce those obstacles without a time-
consuming and expensive rezoning process, the 
city proposed a handful of “pink zones,” where 
red tape is cut to help small developers and en-
trepreneurs open new businesses and revive ag-
ing commercial strips.  
 
The goal was not to eliminate zoning but to ease 
some of the constraints faced by new projects, 
like minimum-parking requirements or environ-
mental-impact reports.  
 

✓ 
ACTION STRATEGY 

Amend the Village of Romeo Zoning Ordinance to streamline the development process 
for potential developers. 
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“Planning of the automobile city focuses on saving 
time.  Planning for the accessible city, on the other 
hand, focus on time well spent.” 
  
 
 

 — Robert Cevero, Author 


