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Romeo acknowledges and respects the heritage of its community while at the same time planning 

for the needs of tomorrow. The Village is home to people of different ages, interests, lifestyles, 

abilities, and incomes. Their needs should be equally considered when making land-use decisions 

relative to housing types and density. Input from the public meetings tells us that more and more 

people choose where they live based on the character of a neighborhood and the amenities it 

offers. Furthermore, no one-size house or neighborhood fits all. 

  

Romeo is a residential community with unique residential neighborhoods that contribute to the 

small-town atmosphere and character.  Consequently, the existing housing stock and residential 

neighborhoods are a relative strength of our community. The Master Plan builds upon and supports 

the current neighborhood framework while also seeking opportunities to improve the diversity of 

housing stock by incorporating this diversity into existing neighborhoods, including people of all 

ages, incomes, and lifestyles. 
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CORE OBJECTIVES 
 

 
Madison will be a safe and welcoming city of strong and complete neighborhoods that meet the needs of all residents.  

Romeo will be a safe and welcoming community of strong and  
complete neighborhoods that will meet the needs of all resi-
dents. 
 
Romeo will have a full range of quality and affordable housing 
opportunities throughout the community. 
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TRADITIONAL NEIGHBORHOOD DEVELOPMENT 
 
Romeo’s neighborhoods were developed based on a traditional grid which provides a uniform layout of streets and 
lots. This compact or walkable urban design and land use, also known as traditional neighborhood design (TND), 
comes from an era that predates automobiles.  The development pattern counters urban sprawl, focusing on human-
scaled design where residents can easily access public spaces, amenities, and community destinations by foot.  TND 
supports a fine-grained mix of uses where businesses and homes are not strictly separated, and residential units are 
integrated near commercial uses.  It is complemented by a highly connected street system with sidewalks and an ec-
lectic variety of architectural styles. 
 
 
 
 
 

✓ 
ACTION STRATEGY 

Preserve and enhance the unique character of Romeo’s single family neighbor-

hoods. 

. 
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HISTORIC PRESERVATION 
 
Romeo’s neighborhoods are the pride of the community and 
are the most significant contributor to the community’s overall 
image, identity, character, and charm. The neighborhoods are 
characterized by tree-lined streets, a traditional grid block pat-
tern, a connected sidewalk system, and an architecturally di-
verse and historically significant housing stock.  
  
The Village recognizes the value and importance of historic 
preservation; it is essential to attract and accommodate new 
residential investment and infill development.  It is the combi-
nation of well-maintained and valued older homes, together 
with high-quality new homes, that keeps the neighborhoods 
desirable, vibrant, and attractive.  
  
In the future, the Village must continue to prioritize the char-
acter and quality of the neighborhoods.  By supporting historic 
preservation and the maintenance and rehabilitation of older 
homes, ensuring desirable new infill single-family develop-
ment, accommodating appropriate new multi-family develop-
ment in select locations, and balancing the need for economic 
development along the primary corridors, the Village can 
maintain and enhance the desirability of the neighborhoods. 
  
The Romeo Historic District Commission is responsible for re-
viewing all plans for new construction, substantial renovation, 
and demolition relative to the general compatibility of exterior 
design, arrangement, texture, materials, and any other factors, 
including aesthetics deemed appropriate. 
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RESIDENTIAL INFILL 
 
Residential infill refers to the development of new housing on vacant or underutilized land in pre-
viously developed areas. The term encompasses everything from a single new dwelling in an es-
tablished neighborhood, to multi-family residences in strategic locations, to an entirely new resi-
dential neighborhood on a remnant or previously developed parcel. For built-out communities 
such as Romeo, residential infill is the only option to satisfy additional housing demand.  
  
Typically, residential infill's primary goal is to ensure that new housing is compatible with the ex-
isting neighborhood. This incompatibility can be incredibly challenging when current market dy-
namics favor development that is out-of-character with the community's vision.   
  
People seek the traditional neighborhood characteristics exemplified by the neighborhoods of Ro-
meo. Older homes, however, often need to be updated to include amenities and living spaces that 
young families are looking for and to allow older adults to age in place. Rehabilitation and new 
infill development should emphasize the existing traditional neighborhood characteristics con-
cerning density, scale, architecture, site design, etc. 

✓ 
ACTION STRATEGY 

Continue to monitor new residential development to ensure that changes are sensitive 

to, and reflective the neighborhoods historical image 
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MISSING MIDDLE HOUSING 
 
With walkable, mixed-use development in high demand as an economic driver for many com-
munities, civic leaders are reexamining how to build productive, resilient urban places to at-
tract young talent, aging demographics, and new employment sectors.  A crucial factor in their 
development is diversity—not just diversity of residents, but also housing choice. 
 
Missing Middle Housing  (MMH) an initiative designed to confront and help remedy a serious 
market gap in many walkable urban places.  Missing Middle is a range of multi-unit or clus-
tered housing types compatible with single-family homes that help meet the growing demand 
for walkable urban living.  These types provide diverse housing options, offer a spectrum of 
affordability, including duplexes, fourplexes, and housing courts, and fit seamlessly into exist-
ing residential neighborhoods.  
 
Conventional zoning ordinances are primarily regulated by land use or allowed activities, divid-
ing communities and neighborhoods into single-family residential, multiple-family residential, 
commercial, office, etc. This separation of uses is contrary to the concept of mixed-use walka-
ble neighborhoods.  
 
Missing Middle Housing is intended to be part of low-rise residential neighborhoods, typically 
zoned as “single-family residential” in conventional zoning. However, because MMH contains 
multiple units, it is, by definition, not allowed in single-family zones.  
 
Today’s young couples, single adults, and baby boomers are looking for ways to live in a walka-
ble neighborhood without the cost and maintenance burden of a detached single, family 
home; Missing Middle Housing can be a viable option.  

✓ 
ACTION STRATEGY 

Evaluate and amend ithe zoning ordinance to allow for Missing Middle Housing  in areas 

where appropriate. 
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Rendering showing how Missing Middle Housing can be used as a 

transition between a traditional neighborhood and downtown. 

Missing Middle Housing Concept Rendering 
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AGING IN PLACE 
 
Aging in place is the ability to safely, independently, and comfortably stay in one's home or community 
as we grow older. Most individuals express a desire to remain in their home and community as they 
age. Today's seniors live longer, are more highly educated, stay in the workforce longer, and are physi-
cally active. To facilitate a complete lifestyle, senior housing options must be located in places with a 
clear identity and community amenities that promote quality of life, such as a walkable downtown with 
connected neighborhoods and community spaces.  
  
In addition to safety and independence, today's active seniors are also looking for rich social environ-
ments; vibrant, walkable neighborhoods; and access to pedestrian amenities and open space. Aging in 
place is about promoting access and mobility, engagement, and well-being on the individual and group 
level in a community setting. To support the senior population's growing and changing needs, it will be 
essential to promote diverse housing options. These should be in the form of smaller units integrated 
into existing walkable and accessible neighborhoods or existing or planned mixed-use areas.  
  
The U.S. Census reports that about 1/3 of all homeowners have no mortgage on their home.  This 
means that money not spent on mortgages may increase the potential for spending on other commodi-
ties, including local goods and services.  Also, older adults often have the time and inclination to volun-
teer their time; the Township may find it beneficial to tap into their skills and backgrounds.   
  
Therefore, Romeo's ability to keep residents in their homes for as long as possible likely yields a return 
more significant than any additional costs associated with providing services. 
  
Zoning laws in most communities create obstacles for those trying to remain in their neighborhoods as 
they age. Besides isolating residential areas from everyday commercial services, most housing built in 
the last 50 years excludes by law any housing form except single-family. When a home becomes chal-
lenging to maintain, older adults cannot "downsize" and remain in their community. Zoning regulations 
prevent older adults from converting a garage or basement into apartment space for a caregiver. Chil-
dren of older adults face the same barriers trying to convert their homes or locate their parents nearby.  
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ACCESSORY DWELLING UNITS 
 
Accessory Dwelling Units (ADU) provide a realistic option for seniors to age in place.  ADU’s are a separate housekeeping unit on 
the same lot as a single-family dwelling.  Such units can be attached or detached but are designed to be compatible in scale and 
character with the existing single-family neighborhood. ADUs are a growing trend in communities as they often are created to 
provide supportive yet independent living options for family members just entering adulthood and those in their zenith.  
  
Recognizing that a family member may not always occupy the unit, regulations should be put in place to ensure compatibility with 
the existing neighborhood.   Design criteria could require that the building materials and architectural style are the same as the 
principal structure.  Regulation often requires that the principal home be owner-occupied to ensure that the land is cared for with 
the same attention as other single-family homes in the district.  The ADU must be secondary to the principal use as a single-family 
residence.  

Examples of Accessory Dwelling Units 

✓ 
ACTION STRATEGY 

Evaluate and revise the Zoning Ordinance, as necessary, to eliminate barriers to allowing 
seniors to age in place. 
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ZONING ORDINANCE AMENDMENTS 
 
Zoning laws in most communities create obstacles for those trying to remain in their neighborhoods as they age.  In addition to iso-
lating residential neighborhoods from everyday commercial services, most housing built in the last 50 years excluded by law any 
housing form except single family.  When a home becomes difficult to maintain, older adults cannot “downsize” and remain in their 
community.  Zoning regulations prevent older adults from converting a garage or basement into apartment space for a caregiver.  
Children of older adults face the same barriers trying to convert their homes, or locate their parents nearby. 
 
 

RESTRICTING COMMERCIAL INTRUSIONS INTO RESIDENTIAL NEIGHBORHOODS 
 
.The established development pattern in Romeo has several areas where residential properties abut commercial development. 
While providing appropriate buffering and screening between such uses can be a challenge in any situation, it is often an even 
more significant challenge in Romeo due to the shallow lot depths that plague many commercial properties.  
  
The Village should identify where residential and commercial area ad-
jacency is problematic and examine ways to facilitate buffering and 
screening techniques. Such initiatives might include establishing a pro-
gram to promote screening improvements.  
  
Alternatively, the Village’s landscape ordinance could be revised to 
require enhanced screening and an amortization schedule to ensure 
compliance within a set time frame. Given limited commercial lot size 
and depth, effective screening and buffering will likely involve a com-
bination of landscaping and fencing, possibly including a requirement 
for new commercial development to provide additional landscaping 
on adjacent residential properties.  
 

 
 

 
 
 

 
 

✓ 
ACTION STRATEGY 

Review where residential and commercial adjacency is problematic, and examine ways to facil-

itate the use of buffering and screening techniques to minimize harmful impacts. 
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STREET TREES 
 
Many of the streets within the Village’s neighborhoods are lined with a canopy of 

mature trees. These trees contribute significantly to the overall desirability and 

character of the neighborhoods and the Village.  

  

Communities with a dense urban canopy support community character and define 

a unique sense of place.  Romeo should take proactive efforts in maintaining, re-

placing and enhancing its street canopy. 

Benefits of Street 

Trees 

Natural Beauty 

Traffic Calming 

Increased Property Values 

Saves Energy 

Protection from Elements 

Temperature Reduction 

✓ 
ACTION STRATEGY 

Develop and implement a tree planting program to replace diseased trees, and plant new trees where 
needed.  The installation of new trees will ensure a healthy and complete urban tree canopy and help to 
increase the attractiveness, desirability, and value of the neighborhoods. 
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CODE ENFORCEMENT 
 
Neighborhoods are the environment in which we live.  Improper 
property maintenance and nuisances can devalue, detract, and de-
grade the quality of any neighborhood.  While property owners of-
ten think that the way they take care of their property is their own 
business, the significant impact that neighboring properties have on 
one another's value and enjoyment means that building mainte-
nance and safety becomes everyone's business. 
  
The Village of Romeo should adopt codes that govern the use and 
maintenance of all properties.  Aggressive but sensible approaches 
to bringing property owners into compliance with the law can be vi-
tal in maintaining the neighborhood's appearance and property val-
ues. 
  

 
RENTAL HOUSING INSPECTION PROGRAM 
 
A properly developed and implemented rental inspection program should be instituted to ensure that all rental properties within 
the Village are properly maintained and safe for occupancy.  Rental homes are often not maintained to the same standards of own-
er-occupied homes, and exterior deferred maintenance can lead to blight, while interior deferred maintenance can lead o significant 
safety issues.  Periodic inspections will ensure that the properties are maintained in a safe and aesthetically pleasing manner whiled 
ensuring they are safe for tenants and first responders. 
 
 

 
 

 
 

 
 

✓ 
ACTION STRATEGY 
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HOUSING DEMOLITION 
 
Demolitions are sometimes necessary for the evolution of the neighborhood environment. Structures that are functionally 
obsolete, unsafe, or economically obsolete can negatively affect the surrounding area.  A demolition should only be pursued 
out of necessity, and not simply out of convenience.  The Historic District Commission should play a major role in determin-
ing whether the demolition is appropriate.  
 
 

NEIGHBORHOOD STREET LIGHTING PROGRAM 
 
Street lighting provides several important benefits. It can not only promote security in neighborhoods, but can also improve 
safety for drivers, riders, and pedestrians. As such, the Village should assess the current lighting provided in the neighbor-
hoods, and make adjustments as needed to ensure a safe and attractive environment for residents. 
 
 
 
 

 
 

 

✓ 
ACTION STRATEGY 
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“You can design and create, and build the most won-
derful place in the world, but it takes people to make 
the dream a reality.” 
 

 
 

— Walt Disney, Entrepreneur 


